HEFC ADMINISTRATIVE COUNCIL MEETING MINUTES
January 13, 2025
1. ATTENDANCE:  Pastor Ed Vinson, Pastor Charles Smith, Lee Zimmerman, James Southerland, Adam Miller, Chris Longest, and Dan Dunnavant.  
2. WELCOME & OPENING – The meeting opened with a time of prayer. 
· FINANCIAL UPDATE & REPORTS - Ted advised that the current bank balance as of January 14th was $376,910.00 plus an additional $500,000+ in CD’s.
· Discussed physical security and ushers’ role during service.
· Hiring of a permanent church secretary process has begun.
· Setting up of a purchase order system was discussed and ideas were presented and will be discussed in future meetings.

· Financial records storage discussed and a plan is to build a locking closet in the church office to store records.
· Website review discussed.

· Benevolence fund usage was discussed in directing our members to refer those who may need financial assistance or aid to the pastors/elders so compassionate care can be shown.

MONTHLY UPDATES TO CONGREGATION

· ELDER’S CORNER – DURING SUNDAY ANNOUNCEMENTS 
1. January – Stewardship

2. February – Education

3. March – Outreach

4. April – Spiritual Life

5. May – Stewardship

6. June – Business Meeting
7. July – Education
8. August – Outreach
9. September – Spiritual Life
10. October – Stewardship
11. November – Education

12. December – Business Meeting
MEMBERSHIP CHANGES & BAPTISMS.  
· Nothing new to report.
3. COMMISSION REPORTS
PASTOR ED
· Pastor Ed formulated a list for the efficiency committee to examine. February is most likely when committee will be formed and meet. 
· Calendar Planning meeting scheduled for January 25th.
· Any new formulated men/women group studies and materials will need to be reviewed by Adult Education coordinator and/or Education Elder and Pastor Ed. 
PASTOR CHARLES
· Food Ministry – see Stewardship items on gym entrance plans.
· Youth events being scheduled and will come out later.
EDUCATION
· Community Easter Egg hunt scheduled for April 13th 2pm, after Potluck.
· VBS scheduled for July 28th-31st. 
· Scheduling of a ceremony for Children’s SS advancement/Rising 6th graders into youth and if feasible youth to Launch being worked out.
· All new men/women group studies will need to be forwarded to Adult Education Coordinator and/or Education Elder and also meet Pastor Ed’s approval.
· Nursery/Children’s ministry – volunteers needed.
OUTREACH  

· Deeper Still (post-abortive outreach) training in February in Tennessee to be attended by Susan Haynes.
SPIRITUAL LIFE
· Next Communion will be Feb 9th or 16th.
· Possible church training through EFC is being reviewed.

· 2025 revival service will be discussed in ongoing meetings.

· Seder meal being planned for Easter (April 12, 2025).  A Messianic Jew needed to help.
· April Dunnavant upon approval of congregation will be new Coordinator of Worship services.
· Previous and current coordinators will be meeting to begin work on life groups and prayer ministries.
STEWARDSHIP
· Year end Tax contribution statements being done by Ernie Degrasse.
· Estimates on feasibility and ROI for conversion to LED lighting ongoing.

· Another estimate for the gym floor to be obtained

· Work in spring for fixing the draining issue by the gym entrance and a covered awning (approx. cost $3500.00) 
NEW BUSINESS:  Upgrade of laptop for lighting needs to be done.
Pastor Ed Vinson closed meeting in prayer.

Next meeting Ad Council meeting scheduled for Feb 10, 2025.
Submitted by:  Elder James Southerland.
